SESSION 2



ling, or quantity or pricing.
Payment terms should be set right into the Invoice

at we send and even the PO that we receive from
/the customer.

— Having a down payment (or advance payment) is
the best option. Most of the time, we have
mythical fear that we will lose the customer If we
ask for advance payment.
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« Setting Responsibilities clearly

ho will follow up and collect the payment?
here should be a very clear cut policy regarding
 this. Otherwise, Its an everlasting buck-passing
~ exercise and ultimately the company has to suffer.

—In most of the SME cases, assigning the
receivables responsibilities to the Sales team Is a
good idea.



ata about the Credit ratings of any particular
ient.

t’s always a very good idea to do market research
of the customer before providing them with the
credit. If the customer is an existing one then just

analyzing past history will tell us a lot of
actionable information.

— There should be a clear policy regarding when
to engage the legal team for Debt collection.



nayment, like Bank, Cash, Credit Card, Electronic
nds Transfer, Bill discounting, Bill Purchase,
elcC.

Jse Technology

— Firstly, Technology can be used in the Credit

Check Process, as discussed above.



Ile determining any Receivable management

/solution, make sure that it has a Mobile

Application.

— There should be real time dashboard reporting that

we need for smooth operations.



‘need to have proper aging analysis and monitoring

of Recelvables.

Also, there should be clear policy for the next actions.
' What should the team do, when the Customer does not
pay after the bills are overdue?

— Do we have a legal team and process in place which is

competent enough to take legal actions?
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necialized processes anc

pabilities to make the entire process of

Recelvables as smooth as possible.

But this Is not a bad idea, as this will enable us to
focus more on the other functionality of the

business like Marketing, Sales, and innovation.
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agement System. How do we define Credit
policy depends on various factors. Some of the points

for Credit Policy are listed below:

Market practice. In the beginning, It Is important to

follow well-established policies in the market.



nhasis on the credit check.

re should be proper process and policy on when

stop billing to defaulting customers.



